
GALA Board Of Directors Meeting

Nov. 18, 2021


ATTENDING: Steve Silverberg, Andrea Parent-Tibbetts, 
Kaitlyn Lewis, Debra Gaskill, Pat McKinney, Deb Marcou, 
Meghan Cormier, Carol Reigh, Audrey Lee


ABSENT: Chuck Leach and Paige McGrath


The meeting was called to order at 8:03 p.m.


SECRETARY’S REPORT: Debra Gaskill presented the minutes from the Sept. 18 meeting. Deb 
Marcou made a motion to accept the minutes as read; Andrea Parent-Tibbetts seconded the 
motion. Minutes were accepted and approved by majority vote with one abstention from 
Audrey Lee, who had not received them.


TREASURER’S REPORT: Kaitlyn Lewis presented the treasurer’s report, noting that revenue 
was down for the year, but expenses were also. Member dues were up for the year. Motion to 
accept was made byCarol Reigh and seconded by Deb Marcou. Report was accepted and 
approved by majority vote with one abstention from Audrey Lee, who had not received them.


COMMITTEE REPORTS: 

MEDICAL RESEARCH AND GOVERNMENT AFFAIRS COMMITTEE: 
	 PET PARTNERS DONATION: Following donations to us, Pet Partners is requesting a 
donation from us. Pet Partners has donated $500 a year to us for the past three years, 
according to Kaitlyn Lewis. According to Audrey Lee, Pet Partners goals are compatible with 
GALA’s educational goals, so a donation would be merited. The donation would be used for 
their oversight are for standards of care, which certified volunteers must adhere to. Discussion 
centered around questions of how the money would be used and how much they were asking 
for. Steve Silverberg said he would forward the informational emails to the board. A decision 
will be made after the information is received. Votes can be made via emails and ratified at the 
next meeting.

	 ANWR SUIT TERMINATED: Steve Silverberg reported that the case against the Dept. 
of Interior/Arctic National Wildlife Refuge has been terminated. He will find out the details of 
that and report back to the board and to those who donated money.


ANNUAL MEETING: Steve Silverberg reported that the annual meeting will be a video 
conference with only the board visible. Others attending would be able to chat only, which will 
be moderated by Stephen Harrison. Members will be notified via e-mail blast. Dates discussed 
were a dry run one Jan. 2 and the annual virtual meeting on Jan. 6. Note: following this 
meeting, the date for the annual meeting was changed to Jan. 27 at 8 p.m., with a run through 
during the next board meeting on Jan. 20.


PHOTO CONTEST: Meghan Cormier reported the contest was accepting votes for the 
People’s Choice award. There will be a slideshow for the annual meeting. Entries totaled 88, 
which was 10 more than 2020.


ELECTION RESULTS: Steve Silverberg reported Andrea Parent-Tibbetts and Debra Gaskill 
were reelected to another term; Suzette Jacobs will succeed Audrey Lee, whose term ends at 
the end of 2021. Debra Gaskill made a motion that this year’s officers will hold the same 



position for 2022: President Steve Silverberg, Vice President Andrea Parent-Tibbetts, Secretary 
Debra Gaskill and Treasurer Kaitlyn Lewis. Passed unanimously. 

CONFERENCE UPDATE: The 2022 conference dates have been locked in for Oct. 13-16 at 
the Doubletree by Hilton Hotel in Midlothian (Richmond), Va. 


OLD BUSINESS 

FIBER FESTIVAL: Steve Silverberg reported the Pennsylvania Fiber Festival will be held Nov. 
20-21 from 9 a.m. to 5 p.m. both days. 


WEB MASTER: Steve Silverberg noted that we still need a web master. A notice will be placed 
in the newsletter. Kaitlyn Lewis noted that the new member form on the website still lists 
Katrina Capasso as a point of contact. Debra Gaskill sent a new form to Cara Weingold to 
upload at that time.


NEW BUSINESS: 

PAYPAL: Kaitlyn Lewis reported she has been contacted by members about paying for their 
membership via PayPal. Steve Silverberg concurred. While GALA does have a PayPal account, 
it is only used for the auction and for conference registration at this time. Andrea Parent-
Tibbetts recommended that a line item would need to be added to the budget; also some way 
to recoup the fee costs would need to happen. 


BYLAW CHANGES: 

	 ELECTION CHANGES: Steve Silverberg reported that Jane Hamilton-Merritt emailed a 		
request that election ballots be electronic, unless a person requests in writing to have a 		
paper ballot mailed to them. Notices about the election would be placed in the newsletter. This 
was emailed to board on Oct 16. Carol Reigh reported that 40 paper ballots were sent out for 
the last election: one came back as undeliverable, but none of  of the others were returned 
completed. Many of those ballots were no longer involved in  the llama industry. This will be an 
agenda item at the annual meeting.


CHECK SIGNING REQUIREMENT: Steve Silverberg also noted the need to change 	 	
GALA check signing requirements. Current by-laws state that anything $500 and above 		  
must be cosigned by the president; all others must be cosigned by the secretary or vice 
president. Steve proposed that all checks below $500 only require one signature. Carol Reigh 
made a motion and Deb Marcou seconded it. Passed unanimously. This  will also be an 
agenda item at the annual meeting for membership to approve electronically.


OTHER BUSINESS: 
NEW TICK VACCINE: A new MRNA tick vaccine has been tested on guinea pigs, which 

makes the bites taste bad, and stopping the tick from completing the bite and reducing the 
transmission of Lyme disease, Steve Silverberg reported. This is now moving toward trials with 
other animals. 

	 MISCELLANEOUS DISCUSSION was held on possible webinar videos. No decision 
was made.


MOTION TO ADJOURN: Andrea Parent-Tibbetts made a motion to adjourn the meeting; Deb 
Marcou seconded it. Meeting adjourned t 9:19 p.m. 

NEXT MEETING: Next BOD Meeting Thursday, Jan 20 at 8:00pm


