
GALA Board  of Directors 
Minutes 

January 20, 2022 
Via Zoom 

Attending: Steve Silverberg, Andrea Parent-Tibbetts, 
Kaitlyn Lewis, Deb Gaskill, Pat McKinney, Deb Marcou, 
Meghan Cormier, Carol Reigh, Suzette Jacobs, Chuck 
Leach


Also attending: Donna Silverberg (host for membership webinar rehearsal)


Absent: Paige McGrath


Membership webinar rehearsal was held from 8:00-8:43 p.m.


Business meeting was called to order at 8:43 p.m.


SECRETARY’S REPORT: Debra Gaskill presented the minutes from the Nov. 18, 2021 
meeting. Deb Marcou made the motion to accept them as presented; Andrea Parent-Tibbetts 
seconded. Motion passed unanimously.


TREASURER’S REPORT: Kaitlyn Lewis reported a net loss for 2021 of approximately $15,000 
due to the conference cancellation. Also noted more than $500 in PayPal fees, due to limited 
conference registrations and suggested assessing the 3.5 percent fee for anyone who wants to 
register via PayPal.  Unaudited balance sheet showed $211,000 in assets, of that $40,000 is 
unrestricted funds.


Chuck Leach had questions about Kaitlyn’s understanding of the PLAA funds. Those funds are 
to be used for the following: First time conference attendee discounts, for research and for the 
fiber room. Also membership fees for a non-member who rescues a llama, as well as a mentor 
to help them care for the llama and help keep the fiber festival in the black. Agreement 
documentation on those funds went to the treasurer at that time, Katrina Capasso, and should 
be forwarded to Kaitlyn.


Deb Marcou made a motion to accept the report as presented; seconded by Carl Reigh. 
Motion passed unanimously.


Steve Silverberg asked Kaitlyn what financial documents should be presented at the 
membership meeting. Kaitlyn will contract Katrina Capasso about financials for the annual 
meeting. Chuck Leach recommended that 2020 financials be presented. 


DATES FOR 2022 BOARD MEETINGS were set as followed:

	 March 17, 2022

	 May 26, 2022

	 July 14, 2022

	 September 8, 2022




Meghan Cormier had questions on the photo contest was ready to go for the general 
membership meeting. She and Steve Silverberg were to speak to about that following the 
meeting.


Suzette Jacobs asked whether or not Mike Sheridan should present on the Peru trip. Meghan 
Cormier said there was a video available for presentation, but they would contact Mike and see 
what he wanted to do.


Motion to adjourn was made at 9:16 p.m. by Carol Reigh; seconded by Deb Marcou. Motion 
carried unanimously.
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